
 

  

Job Family Services of Clark County Ohio 
  

 Job and Family Services of Clark County Ohio (JFSCC) works to improve the quality 

of life for the families and people of Clark County, Ohio by providing support services to 

meet basic family needs. Their programs include: WorkPlus, which provides 

employment and job training programs which lead to self sufficiency; BenefitsPlus 

which provides cash assistance programs, Medicaid services, child care services, and 

other services to help in emergencies (rent and utility support); Family and Children 

Services which provides protective services to children and older adults; and Child 

Support services to promote the well being of children whose parents live apart. 

 

Full Face Lift for Payroll Processing 

It was time for a change in the way Human Resources at JFSCC managed its activities.  

The department was just launching a series of new support services and yet still 

operating under many manual procedures.  For each biweekly payroll period, it was 

taking one full time payroll person a full week to process payroll, or 50% of that 

person’s time.  Kerry Pedraza, Human Resources Administrator at JFSCC decided she 

wanted to completely automate the HR, Payroll, and time keeping systems in place at 

JFSCC.  She established an evaluation committee and conducted a thorough market 

search before deciding upon the Abra Suite for HR and Payroll.  The most important 

requirement for the timekeeping system was that it should be fully integrated with the 

Abra system, so Kerry asked her Abra consultant, Delphia Consulting, for 

recommendations on time and attendance.  Delphia dutifully recommended three 

systems to evaluate and EBSTime was the selected system. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Company 

Clark County 

Industry 

Works to improve the quality 
of life for the families and 
people by providing support 
services to meet basic family 
needs  

Challenge 

For each biweekly payroll 
period, it was taking one full 
time payroll person a full 
week to process payroll, or 
50% of that person’s time 

Products in Use 

Time and Attendance: 
EBSTime 
EBSTimeSheet 
 
Payroll Optimization: 
EZ-Time Import 
 

 

 
Employee Based Systems 

Case Study 

“The main reason we chose EBSTime was that in comparison with the 

other systems we evaluated, EBSTime had a much stronger reporting 

capability.  In fact, the system had all the reports we needed right out 

of the box.  Also the system was very flexible and enabled us to 

configure our rules more quickly and easily.” 

                               -- Karena Clay, Human Resources Officer  



 

  

 

 

 
“We have been working with Employee Based Systems for many years, and the 

time and labor management suite they have has been a very successful product 

for us.  There was no question that EBS would be our recommendation for the 

time and attendance piece.” 

                                     -- Brian Delphia, President of Delphia Consulting 

 
Implementation and Support Services 

JFSCC decided upon the Web Time Sheet module for data input in addition to the main administrative 

module for its 300 employee system.  The EBSTime modules were installed and implemented directly 

after the Abra System was implemented.  Karena had the following to say about working with EBS on the 

implementation: 

 

 
 

 

 
 
                                                                                                          
                                               

 

 

 

 

“The implementation was fabulous!  EBS had knowledgeable personnel working with 

our team.  They completely understood all of our needs and worked hard to insure that 

the system did everything we wanted in the way we wanted it done.  We are finding 

equal levels of service in the ongoing support.  EBS personnel are always there when 

we need them and they are simplifying our payroll processes substantially.” 

                                                       

-- Karena Clay, Human Resources Officer  

 

 

 

 

 

 

For more Information, contact our sales department at 

Employee Based Systems Inc. 
7991 Shaffer Parkway 
Suite 202 
Littleton, CO 80127 
Phone: 303-991-3500   Fax: 303-991-3501 
Website: www.ebstime.com   Email: sales@ebstime.com

http://www.ebstime.com/
mailto:sales@ebstime.com

